
MINUTES 
IOWA COMMISSION OF LIBRARIES

Date: October 23, 2001 Location:  Stat e Library of Iowa
Time: 10:00 a.m. First Floor Conference Room

1112 Grand Avenue
Des Moines, IA

Present: Dale Ross, Monica Gohlinghorst, Berta Van Ekeren, John Bennett, Pam Bradley, and Eldon Huston

Guests: Karen Burns,  Jim Godsey, and LaWanda Roudebush

Staff: Mary Wegner, Steve Cox, Annette Wetteland, Ellen Wilmoth,  and Carol Simmons

1.0   Set Agenda
Change 4.0 D of agenda to 4.0 C, Iowa Library Service Area report.  

2.0   Approve Minutes
Gohlinghorst moved to accept the minutes of 8/21/01; Huston seconded.  Motion carried.

3.0   Financial Report
Cox reported on the State Library’s financial status as of September 30, 2001.  A special session regarding the budget will

be called by Governor Vilsack on November 8.  Discussion followed regarding projected cuts and possible scenarios.  Cox said that
Library Service and Technology Act (LSTA) funds have been delayed.  Ross noted that there will be a change in the formula for
LSTA funds next year which could mean a difference in the amount Iowa receives.  Huston moved to accept the financial report. 
Bradley seconded.  Motion carried.
 
4.0   Communications

A. Commission Reports

Iowa Library Association (ILA) Annual Conference.  Ross reported that the ILA Conference was well a ttended and had many
interesting sessions, including one on the need for libraries to focus on under-served populations.  Ross said the American Library
Association’s Mid-winter Conference in New Orleans in January will also address the subject.  Wegner, Karen Burns and Gina
Millsap presented a program at ILA on the Commission’s priorities.  Wegner said it generated productive discussion and was well
received.   Roy Kenagy, State Library, presented a HealthInfoIowa session at the conference.  Also at the ILA conference, Wegner
and the LSA administrators hosted a reception for Library Service Area trustees that was well attended.  She noted that many said
they were pleased to be serving on the boards.  The State Library had a display in the exhibit hall where First Lady Christie Vilsack
signed her literacy posters for attendees on Thursday afternoon.

B. State Librarian’s Report

Wegner reported that a State Library emergency response team had been appointed that will  be responsible for updating the
disaster manual and arranging training for staff.  In the building update , Wegner noted that new tenants will begin moving into the
west wing in mid-November.  The Office of Citizens’ Aide / Ombudsman will be  located on the first floor, the Office of Drug
Control Policy on the second, and the Treasurer’s Office on the third and part of the ground level.  The State Library’s technical
services unit will eventually move to the ground floor of the west wing.  The State Library will furnish the board room and the ICN
room on the third floor as originally planned.   Town Meetings were held the first two weeks in September and were attended by
436 people.   Recipients of LSTA partnership grants will be announced soon.  The LSTA Advisory group will meet this fall. 
Wegner said that approximately 80% of public libraries in the United States have a high speed internet connection, compared to
20% in Iowa.  LSTA funds will be used for a pilot project using a satellite internet service provider for high speed internet
connection for three small public libraries. Wegner announced that Ross was named ILA Member of the Year at the fall conference.



C.  Iowa Regional Library System Report

Burns said all Library Service Area Boards have met at least once since being appointed.  In response to a question about
multi-type l ibrary systems and collaborations, Burns reported that North Central Library Service Area has been encouraging these
collaborations  for some time,  Central Iowa Library Service Area is forming a multi-type partnership, and Southwest Iowa Library
Service Area has talked with school districts, public libraries and community college about collaboration.   Burns noted that
information literacy could be a focal point for libraries who wish to focus on multi-type systems.  She suggested a possible
conference where organizations could come together to discuss the subject.  Discussion followed on budget cuts and how LSAs
would manage  their responsibil ities.

5.0   Public Comment
Godsey commented on the impact of last year’s legislation (HF 637) to allow for different configurations of library districts. 

He described scenarios in other states where he has worked.  Ross asked how the state budget cuts would affect the Council Bluffs
Public Library.  Godsey noted that Council Bluffs is growing and possible land annexation could help revenues in the short term.

6.0   Action Items

A.  Commission appointments to LSA boards in Southwest and North Central
Ross reported that some LSAs were having trouble filling their  boards due to the state requirements to balance gender and

political party.  Bradley moved to appoint John Teget from Shenandoah to the Southwest Iowa Library Service Area Board, and
Janet Adams from Webster City to the North Central Library Service Area Board.   Gohlinghorst seconded.  Motion carried.

B.  Selection of Commission representative for 2002 to Iowa Library Association Foundation
Huston moved to keep Ross as the State Library representative to the Foundation; Bradley seconded.  Motion carried.

7.0   Discussion Items

A.  Impact of state budget cuts on State Library, Library Service Areas, Enrich Iowa distribution
Wegner said the State Library had prepared several  possible budget cut scenarios. Because of the 6% cut at the beginning of

FY02, drastic cuts have already been made to the materials budget for the legal and medical collections.  Future cuts may affect
programs.  She gave the Commission a short overview of how Enrich Iowa funding might be distributed to libraries.  Direct state
aide payments have not been made because of uncertainty over the total budget cut.   Wegner asked the Commission to approve
holding back 15% of the Open Access and Access Plus money to cover possible future budget cuts.  Discussion followed.  It was
agreed that, as soon as possible,  the  State Library should send 100% of direct state aid and Infrastructure monies to libraries, and
up to 85% of Open Access and Access Plus funds.  Huston moved; Ross seconded.  Motion carried.

B.  Formation of LSA Executive Council
Ross gave an overview of the previous Executive Council’s duties.  The former Regional Library Executive Council had two

representatives from each Region.  Ross said he will send letters to each LSA to initiate the formation of the new 14-member
Council.  Burns asked if the Council would act in an advisory capacity to the State Library Commission.  Ross said in the past it
had not, but tha t new bylaws could be written to ref lect that change.  Van Ekeren moved to ini tiate formation of the new LSA
Executive Council; Bradley seconded.  Motion carried. 

8.0 Recommendation from Search Committee Regarding State Librarian
Ross announced the recommendation of the Search Committee to appoint Mary Wegner as the new State Librarian effective

as soon as possible.  Huston moved to accept the recommendation; Bradley seconded.  Motion carried.  Congratulations were
extended to Wegner.

9.0   Adjournment
Huston moved to adjourn; Bradley seconded.  Meeting adjourned at 1:45 p.m.

NEXT MEETING: December 4, 2001, State Library, Des Moines


