Minutes
IOWA COMMISSION OF LIBRARIES

Date: February 26, 2002 Location: Stae Library of lowa

Time: 10:00 am. Third Floor Conference Room
1112 Grand Avenue
Des Moines, lowa

Present: Monica Gohlinghorst, Dale Ross, Dwight Carlson, John Bennett, and Berta Van Ekeren
Staff: Mary Wegner, Annette Wetteland, Steve Cox, Sandy Dixon, Judy Jones, Gerry Rowland, Carol Simmons
Guest: Katherine Von W ald, Central lowa Library Service Area
Meeting was cdled to orde by Ross & 10:00 am.
1.0 Set Agenda
Uniform Data Advisory Comritteereport (4.0 Communications, A. Special Reports, 1) was moved before the Financial Report.
2.0 ApproveMinutes
Van Ekeren moved to acceptthe minutes; Carlson seconded. Motion carried.
3.0 Communications
A. Special Reports

1. Uniform D ata Advisory Committee
Rowland explained that Nancy Mcntire, AEA 9, and he devised the Uniform Data Advisory Committee power point program that he
presented to the group. Rowland reported that the Code of lowa requires the State Library to “obtain from librariesreportsshowing
the condition, growth, and development of services provided and disseminate this information in a timely manner to thecitizens of
lowa.” The Uniform D ata Advisory Com mittee was established by the Commission of Librariesto develop auniform electronic data
collection system for all types of libraries so outcome-based information can be compared locally, statewide and nationally. Rowland
reported that the Committee has met three times. A survey, based on last year’'s AEA M edia Director’ s survey, has been developed
by the Uniform Data Advisory Committee to collect information about the school library / media center from each lowa school
building. A letter will be sent to lowa school principals and school library / media center personnel requesting their cooper ation in
providingthisinformation. TheCommission directed Wegner to discuss the letter with Ted Stilwill and request his co-signatureon
the letter. Rowland reported that school librarians are excited about the project. Rowland and N ancy Mclintire will make a
presentation about this data collection project at the upcoming low a Educational Media Association conference.

4.0 Financial Report

Cox reported that we have a9 to 10 month reserve of federal funds. Federal funding levels are consistent with past years. Ross
reported on possible changes in the Library Services and Technology Act (LSTA) re-authorization which could help lowa’s future
federal funding. Wegner reported that the StateLibrary needs to purchase new servers to support SILO and other stae library
initiatives. The current SILO database srver is seven years old. The Commission approved expenditure of federd funds to make
thesepurchases. Discussion of the partnership with ISU and the Sate Library ensued. Cox reported the State Library is on target for
state funding. A spending and hiringfreezeisin place Cox reported that if 2002 allocations remain unspent, therewill be a 20%
return to the general fund. Cox distributed a graph of stae funding/appropriations and explained the impact of the governor’s
proposed budget for FY03. Currently, the State Library is using open positions to meet budget reductions. Wegner noted that budget
concernswill be clearer by the April Commission meeting. Ross said that the State Library has received a communication from the
Institute of Museum and Library Services expressing concern about the amount claimed for indirect cost on the library’s LSTA Annual
Report for FY2001. Theindirect costrateassessed by the Department of Education (DE) is 21.2%, but IMLS allows 4% for
adminigrative, or indirect, costs. Rossasked Wegner to conduct an inquiry into the amount charged by DE before the next
commission meeting.



5.0 Communications Continued
A. Special Reports

1. Center for theBook
Kenagy reported that the State Library hassubmitted an application to the Library of Congress to be gpproved as the
lowa Center for theBook. Partners in the Center indude the Univerdty of lowa Cente for Book, which focuses on
book artsand the phydcal book, and Humanities lowa. Initially the Center will focuson coordinaing and
expanding existing book and reading programs. It will assume coor dination of | owa Stories 2000 and will work with
the Ul Center for the Book on outreach to communities with presentations by book specialists. The Center will also,
in partnershipwith Humanities lowa, develop a web-based eventscalendar, map and directory of satewide book,
reading and cultural events. A fourth project for the Center will bean “All lowa Reads” project, in which lowans
are encouraged to read and discuss the same book. Kenagy will serve as coordinator of the Center. Ross asked
about funding and Wegner replied that staff time isthe primary costinvolved.

B. Commission Reports

2. LSA Executive Council
Ross reported that the Library Service Area (L SA) Executive Council met last week with trustees from six of the
seven LSAsattending. They discussed the role of the Council and elected temporary of ficersand bylaws. T heir
next meeting will be May 14. Ross expeds this to be a very active, involved group.

3. ALA Midwinter
Ross attended the Midwinter conference and reported on two ALA concems: 1) LSTA re-authorization and 2) the
Children’s Internet Protection Act (CIPA). ALA hasfiled suit and is asking for donationsto fight the latter in court.

C. State Librarian’ s Report
Wegner reported that appropriation hearings will likely be held in March. North Central Library Service Area has a new
administrator, Barbara Shultz. Shultz was the director of the Eagle Grove Public Library and currently is alibrarian in Minnesota.
Katherine Von W ald, administrator, Central lowa Library Service Area, and Wegner w ere consultants to North Central in their search
for the new administrator. W egner reported that Von Wald will be retiring in March and that she will be greatly missed. Central is
taking applicationsfor anew administrator.

The entire staff of Public Library of DesMoines visited the State Library on February 18, as part of their staff in-service education
day. They divided into groups for tours of the building and for informal quiz sessions w hich helped them learn more about the State
Library and its services. Wegner received postive feedback about the program and hopes to continue a gaff exchange of some kind
between the State Library and the Public Library of Des Moines.

Due to state budget cuts, the library at the Department of Human Services was closed. Kay Elliott, DHS librarian, retired. Her
assistant found anew job in the private sector. Approximately twenty percent of the DHS library collection was moved to the State
Library; and DHS staff wereinformed of the State Library’s desire to continue to provide services to them.

Willard Boyd, Prof essor of Law and President Emeritus of the Univ ersity of lowa, met with Wegner to discuss the lowa N onprofit
Resource Center. The Center isaUniversity of lowainterdisciplinary collaboration f ocused on strengthening the operational capacity
of lowa non profit organizations. Boyd and W egner discussed ways in which libraries can work with the Center to make resources
available.

ALA Legislative Day will bein May in Washington, DC. Wegner and Ross plan to attend and to meet with members of lowa’s
Congressional delegation. Ross will attend the Public Library Association Conference. Wegner will not attend since budget
appropriation hearings may be held at that time.

D. Library Service Area Report

Von Wald said that the first meeting of the Central lowaLibrary A lliance, made up of librarians from all ty pes of libraries within
the Central lowa LSA, has been organized. 74 people haveregidered.. Thegroup will discuss increased cooperation and
collaboration among different types of libraries, and outline next steps.

Von W ald gave an overview of her LSA budget. Her board has asked her to draft a budget prior to retirement. She reported that
use of both interlibrary loan back-up and reference back-up has dropped in the Central LSA. Many libraries use SILO and the internet
for these functions. She reported that L SAs are doing more traning on internet use and that librarians are then ableto answer many
reference questions themselves. If funding is dropped, how will these services be accomplished? Von Wald recommended that the
library community discuss w here fundswill go when funding comes back, so that priorities are identified and funded. Von Wald
reported that Beth M arie Quanbeck, will be acting administrator at Central until her vacancy isfilled. Ross expressed his thank s to tell
Von Wald and told her she will bemissed.



6.0

Public Comment

None

7.0 Action Items

8.0

A. Bylaws review committee
Ross asked Van Ekeren and Bennettto serve on the bylaws subcommittee; both accepted and will report back to the Commission
inApril.

B. Appointment to Southwest L SA Board
Guy Brace, atrustee of the Corning Public Library, was suggested for appointment to the Board of Trustees of the Southwest
lowa Library Service Area. Bennett moved to appoint Mr. Brace to the Board, Gohlinghorst seconded. Motion Caried.

C. Certification of selection of AEA representative to Northeast LSA Board

Rhonda Sheeley, Media/Technology Coordinator of Keystone AEA 1, was selected by the AEA media divisions in the Northeast
lowa L SA for membership on theLSA Board. Beverly Trost, the previous AEA representaiveon the LSA board, has retired.
Carlson moved to certify Sheeley’s selection; Van Ekeren seconded. Motion carried.

Discussion | tems

A. Commission Priorities
Wegner reported on each item, noting thestatus of each priority and commenting that the status of budget has an impact on the
library community’ s ability to achieve some of the priorities.

B. Plan of Service preview

Wegner distributed a draft of the Plan of Service for FY 03 drafted by LSA and State Library staff. Wegner said the Plan has
reasonabl e targets and goals. A discussion of the goals and priorities of the State Library and L SAs considering budget
constrantsfollowed. The need to se priorities for services in light of budget realities was highlighted, as well as the continuing
need to plan for the future when economic times will be improved. Carlson reported that it will take fiv e to seven years for state
agencies’ and L SA’ sbudgets/programs to get badk to where they were in 2001. He said that some stae agencieswere asking
that bills be drafted removing agency mandatesfrom the Code because funding levels did not allow the mandates to be
accomplished.

C. Evaluation of LSTA 5-year Plan

Wegner reported that the LSTA 5-year Plan evaluation is due in April; the new 5-year planis duein July 2002. Judy Jones
shared ahandout of the draftevaluaion. Wegner said thatit isimportant that the new LSTA plan bein alignment with the
Commission priorities and the service priorities outlined in the Plan of Service. A drat will be avalable for discussion atthe
April meding.

Ross reminded the Commission of Katherine Von Wald’ s retiranent party, Sunday, March 24, from 2:30-4:30 p.m. atthe Altoona
PublicLibrary.

9.0

Adjournment

Bennet movedto adjourn the meeting, Gohlinghorst ssconded. Motion carried. Adjournment was at 1:30p.m.

NEXT MEETING: April 23,2002



