
M I N U T E S 
IOWA COMMISSION OF LIBRARIES

Date: December 4, 2001 Location:  Stat e Library of Iowa
Time: 10:00 a.m. First Floor Conference Room

1112 Grand Avenue
Des Moines, IA

Present: Dale Ross, Berta Van Ekeren, Monica Gohlinghorst, Eldon Huston, Pam Bradley

Guests: Katherine Van Wold

Staff: Mary Wegner, Sandy Dixon, Steve Cox, Carol Simmons, Annette  Wetteland

1.0   Set Agenda
Agenda was set as presented

2.0   Approve Minutes
Bradley moved to accept the minutes of 10/23/01; Huston seconded.  Motion carried.

3.0   Financial Report
Cox reported that the State Library is on target with state appropriations and ahead on federal funds.   November figures

reflect the 4.3% midyear budget cut.    Checks for direct state aid, Open Access, and Access Plus have been distributed.   Ross said
that the Commission  needs to think about next year and the possibility of reduced resources.  Wegner reported her concerns for
fiscal year 2003: the State Library may need to consider (1) replacing state money with federal money,  (2) reducing services, and/or
(3) reducing staff if there are more cuts.   Ross reported that if the re-authorization of federal Library Services and Technology Act
funding is approved, Iowa’s share could increase.  Huston moved to accept the report.   Gohlinghorst seconded.  Motion carried.

4.0   Communications

A. Commission Reports

Ross reported that the Iowa Library Association (ILA) Foundation met last week.  The silent auction and raffle brought in
$43,000 of the $100,000 goal.  He noted that ILA is moving to a new location in West Des Moines in January   He also reported
that ILA is talking with the Iowa Small Library Association and the Iowa Educational Media Association about becoming part of
ILA.  Bradley reported that budget cuts at community colleges are devasta ting and that there may be staff cuts.

B. State Librarian’s Report

Cox will begin sending Commissioners monthly financial reports.
Wegner said she will focus on achieving the Commission priorities established in January 2001, and in particular will
emphasize

facilitating library collaboration and telling the library story.
Wegner reviewed open positions at the State Library,  and said that she hopes to begin to fill them after the first of the year.
Wegner reported on a seminar on LSTA funds given by the Institute of Museum and Library Services.  The evaluation of the

State Library’s current five-year plan for LSTA funds is due in April, and a new five-year plan is due in July.  
She also reported  on the recent BCR Board of Trustees meeting,  and gave an overview of BCR services.
Landscaping around the Ola Babcock Miller Building is nearly complete.  The State Library’s move into the west side of the

ground floor should be complete by the end of the year.  The officia l renaming ceremony for the building will be held on January
30, 2002, at 11:30 a.m.

Ross reported that Commission members will become advoca te members of the Association for Library Trustees and
Advocates.

C.  Library Service Areas Report

Katherine Von Wald reported for the Central Iowa Library Service Area.  CILSA is sponsoring the Central Iowa Library Alliance,
which will investigate and pursue increased cooperation and collaboration among different types of libraries.  Von Wald said that
the 4.3% percent budget cuts have serious implicat ions for LSAs, particularly because LSA budgets have been stagnant in recent
years.  Cutting staff and/or services are the only options when budgets are cut.  Discussion followed on what could be done to help. 



Van Ekeren expressed appreciation for LSA services, noting that without the LSA staff, small libraries would struggle.

5.0   Public Comment

None

6.0   Action Items

A.  Commission appointments to LSA boards in Southeast and Southwest Areas.  Ross reported that Southeastern Library
Services and Southwest Iowa Library Service Area have openings on their boards.   Ross reported that Karen Burns of Southwest is
seeking a replacement on her board.  Bradley moved to appoint Nancy Simpson from Oskaloosa to the SE board to represent public
library employees, replacing Phyllis Sargent who has moved out of Iowa.  Gohlinghorst seconded.   Motion carried.

B.  Video proposal.  Wegner reported that an agreement has been developed under which Grant Wood Area Education Agency
(AEA) will take the State Library video collection (excluding health, public policy and library science videos).  Grant Wood AEA
will continue to make the videos available to the public, and will also continue to provide a booking system for the videos.   A
discussion of the agreement followed.  Ross asked that the Commission approve the agreement and review it again in a year.
Huston moved to accept.  Bradley seconded.  Motion carried.

7.0   Discussion Items

A.  Commission priorities - progress to date.  Wegner shared a handout of the priorities with the Commission and did an
overview of each.  She informed the Commission that she is serving on the Information Technology Board and that funding for the
state Information Technology Department  is also tight .  Cox said Information Technology is now charging users for services and
that in the future more state agencies may do the same.  Ross requested that Gerry Rowland report to the Commission at the
February meeting about the Uniform Data Advisory Committee, which  he chairs.  Discussion followed about the possibility of
Community Colleges offering educational programs to public library staff..  Bradley said budget restraints could damper such
efforts but that she has approached the subject with the administrat ion at Southeastern Community College.  They said partnerships
with other organizations would have to occur.  Discussion also followed regarding the general ly  low salaries public library support
staff receive.

B.  “Improving Government” Initiative.  Wegner reported that restructuring the Library Service Areas had been suggested as
part of an executive branch re-engineering initiative.  She said that it was important that policy makers be aware that HF637, which
created the Library Service Areas and their new governance structure, was unanimously approved by the legislature and signed by
the Governor only six months ago.  She reported that the new LSA boards are already working to develop col laborations to expand
and enhance LSA services, and also pointed out that the services provided by LSA staff complement but do not duplicate the work
of State Library staff.  Discussion followed, with Ross commenting that the Iowa library community made an important, good faith
effort to improve library services to Iowans through the work of the Task Force and the development of the  Commission prior ities,
which were communicated to the Governor and members of the General Assembly.  Ross asked Wegner to keep the Commission
aware of any future developments.

C.  Open Access agreement  Wegner reported that she had received an inquiry regarding whether a  library would be eligible
to receive Open Access funds if it limited circulation to non-residents.  The current Terms of Agreement for the  Open Access
program require the participant to extend to users from other participating libraries the same borrowing privileges and services as
local users.  The Terms of Agreement state that Open Access customers are to be subject to the same policies, regulat ions, and
restrictions as local users, with equipment, interlibrary loan, reference services and reserve service considered local options.   The
question about limiting circulation to non-residents arose in part because the reimbursement received per loan under the Open
Access program does not fully cover the cost to the loaning library.  Discussion followed.  The consensus was that because of the 
importance of the principle of providing equitable statewide access to information for all Iowans, limit ing circulation to non-
residents should not be allowed under the Open Access program.  
 
8.0   Adjournment

Meeting adjourned at 1:45 p.m.

NEXT MEETING:  February 26, 2002, State Library


